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1.
Introduction

1.1 Definitions

The following expressions and derivatives thereof appearing in capitals in this Pre-qualification Questionnaire shall have the meaning hereby assigned to them.

COMPANY means Total E&P Italia S.p.A.
CONTRACTOR means the entity (Company, Joint Venture or Consortium or ATI) completing this Pre-qualification Questionnaire and represented by the Signatory to Table 1 - CONTRACTOR Statement.

1.2 Purpose of Pre-qualification Questionnaire

This Pre-qualification Questionnaire is to collect adequate CONTRACTOR information with regard to his capability and interest for the EPSCC Contract for the Tempa Rossa Project Oil Centre, LPG Centre, Wellsites and Corleto Tie-Ins.
The information provided in response to this Pre-qualification Questionnaire will be used by COMPANY to develop the List of Tenderers for the above contract.

1.3 Organisation of the Pre-qualification Questionnaire

After this introduction and the provision of background information the Pre-qualification Questionnaire is organised into 8 sections as follows:

· General Information & CONTRACTOR’s Availability during the CONTRACT duration
· Project Experience

· Management & Controls

· Construction

· Activities

· Safety/Work Conditions

· Quality Assurance/Quality Control

· Information Specific to the Work

For each section there is a narrative explaining what CONTRACTOR is to provide in his response.

Typically a preformatted table is provided for CONTRACTOR’s response and where necessary additional information is requested as an attachment to specific tables.

1.4 CONTRACTOR Response to Questionnaire

If CONTRACTOR intends to enter into a Joint Venture or subcontract a major part of the works the relevant partner(s) or main Subcontractor(s) should complete a separate Pre-qualification Questionnaire. Such Pre-qualification Questionnaires should be returned with and in support of CONTRACTOR’s completed Pre-qualification Questionnaire. 

All items in the Pre-qualification Questionnaire must be answered. Answers shall be provided in the same sequence and bear the same numbers as the questions set forth in the questionnaire thus allowing COMPANY to make a consistent evaluation of all responses.

Failure to fully provide the requested information may cause COMPANY to omit CONTRACTOR from the List of Tenderers.

Brochures and/or any other information which CONTRACTOR considers relevant may be submitted separately as Addenda to his response.

The person duly empowered to sign on behalf of CONTRACTOR shall state his position (Please complete Table 1 - CONTRACTOR Statement attached and provide Power of Attorney).

One original and three (3) copies of the duly completed Pre-qualification Questionnaire together with CONTRACTOR documentation/attachments shall be sent to:

Total E&P Italia S.p.A.
Via Cornelia 498

00166 Rome (RM)
Italy
For the attention of:
“Contracts Manager - Tempa Rossa Project”. 
Submissions should be clearly marked “Pre-qualification Questionnaire - EPSCC Oil Centre, LPG Centre, Wellsites and Corletto Tie-Ins”.

1.5 Schedule for Receipt of Completed Questionnaire

Answers to the Pre-qualification Questionnaire must be received on or before 5 May 2010 by noon (Rome time).

2. Background

2.1 Project presentation

The project “TEMPA ROSSA” comprises the development of a hydrocarbon field, located in the Basilicata Region in Southern Italy within the municipalities of Corleto Perticara and Gorgoglione, in the Provinces of Potenza and Matera.

The TEMPA ROSSA development consists mainly in:

· One gathering system connecting five existing wells (plus three additional future wells) to the new Oil Centre

· One Oil Centre for crude stabilisation, produced water and gas treatment and export of finished products (part of this EPSCC contract)

· One LPG Storage centre with truck loading facilities (part of this EPSCC contract)

· One pipelines tie-ins area at Corleto (part of this EPSCC contract)
· One finished products network (Crude oil, Sales gas, LPG)

· Expansion of the facilities at the Taranto refinery (storage, utilities and jetty)

Total E&P Italia S.p.A, a company organised and existing under the laws of Italy and having its registered office in Via Cornelia, 498 – 00166 Rome is acting as Operator for and on behalf of a Consortium presently composed of:









Share of interest

· TOTAL E&P ITALIA S.p.A


50 %

· ESSO ITALIANA S.r.l


25 %


· SHELL ITALIA E&P S.p.A


25 %


2.2 Scope of Work

The scope of work for this EPSCC contractor includes, as a minimum, the following:

· Detailed engineering activities, including Progettista services as required by Italian Law
· Maintenance and Inspection Engineering

· Supply of all equipment and bulk materials including transportation and customs clearance
· Procurement activities including inspection, quality control, factory and site acceptance tests and expediting
· Construction activities including provision of all construction equipment and Temporary Construction Facilities and field engineering
· Pre-commissioning, Commissioning, Start-Up assistance (including testing of the facilities to reach Plant Ready For Start-Up and assistance to Plant Performances Tests)
· All project services activities including logistics, planning, cost control, contracts preparation and administration, accounting and reporting

· All offices, computers (including all hardware and software) and systems required to execute and support the project activities

· All personnel, duly certified and trained in accordance with the Contract and with European and Italian legal requirements 

· Health, Safety and Environmental Management including all reporting, training and performance indicators in accordance with Contract documentation and European and Italian Laws
· Quality Assurance and Quality Control, Plant Certification and Equipment (CE) Marking
· Project Management including coordination and supervision of all activities included in the EPSCC Contract for project services, engineering, procurement, supply, field engineering, construction, pre-commissioning, commissioning and start-up assistance
· Any additional services to be made available to COMPANY as specified in the Tender documents

· Direzione dei Lavori services in accordance with Italian legal requirements
· Provide all dossiers including necessary information and documentation in the Italian language in accordance with Italian legal requirements and/or as required by Italian national, regional and local authorities in relation to the EPSCC Contract execution.

The following works are not included in the scope of work for this EPSCC Contract and will be performed in separate contracts: 

· Site Preparation works for Tempa Rossa Oil Centre, LPG Centre, Access and Circular roads and Guardia Perticara car park 

· Site Preparation works for 5 existing Wellsites, prior drilling and workover activities. However, CONTRACTOR shall include for Works at the Wellsites as described in the Tender documentation (predominantly civil works, underground networks, Electrical/Instrumentation and Telecoms, and piping).

· Installation works for pipelines and flowlines

 Although the above works will be performed by others nevertheless interface activities will form an essential part of the scope of work in this EPSCC contract and EPSCC CONTRACTOR will be appointed as Interface Leader.

2.3 Contractual

This EPSCC contract will be placed on a single lump sum contract basis with milestone payments in arrears.
2.4 Project Management Team

The EPSCC contract will be monitored by COMPANY Project Management Team certain of whom will be located in the premises of the selected CONTRACTOR. Details of numbers and durations will be provided in the Tender documents. 
3. General information & CONTRACTOR’S availability

3.1 General Information

Contractor to complete Table 2 - General Information.
3.2 CONTRACTOR’s Corporate Structure

Contractor to complete Table 3 - CONTRACTOR’s Corporate Structure.

3.3 Financial Information

Contractor to complete Table 4 - Financial information concerning the contracting company.

3.4 Workload

CONTRACTOR to complete Tables 5 to 7 related to maximum admissible, current and potential workload and attach to these Tables workload histograms for all locations at which CONTRACTOR or potential partner(s) and/or main subcontractor(s) intend to perform the work. Information for projects in progress and/or planned should be provided.

Each histogram, for the period 2011 through to 2015, should provide the following information:

· Current and projected manpower usage

· Current and forecasted maximum available manpower resources

· Split between permanent and agency personnel.

Histograms containing the above information shall be provided for:

· Engineering Personnel
· Maintenance and Inspection Engineering Personnel

· Procurement Personnel
· Construction Personnel (home office and field supervision)

· Commissioning Personnel

· Total summary of the above for the CONTRACTOR (and potential Joint Venture Partner(s)/main subcontractors, if appropriate).

If the work is to be organised with Joint Venture Partner(s) or main Subcontractor(s), supply a set of histograms as defined above for each partner and/or Subcontractor. Overlay the approximate portion of the work that will be assigned to each party on top of that party's current and projected workload.

4. Project experience

Provide a list (as in Table 8) of completed and/or current contracts in which CONTRACTOR provided all or part of the Project Management, Engineering, Procurement, Construction, Commissioning and Assistance to Start-Up services for the work. Clearly indicate your position and responsibilities under such Contract(s).

CONTRACTOR is asked to highlight and detail any works performed of a similar nature and indicate which were performed in Italy and Western Europe.

If such contracts were carried out in joint venture with others, clearly delineate what was CONTRACTOR’s responsibility and contribution to the work. List the most recent projects first and go back no further than ten years. These projects should be completed projects or soon to be completed projects. Exclude proposals or study work.

Complete Table 8 – List of major projects completed over the last 10 years and Table 9 - Similar Project Experience.

5. Management & controls

5.1 Management Personnel

Complete Table 10 – Management Personnel.

5.2 Project Team Support Chart

Provide as an attachment to Table 10 CONTRACTOR’s Home Office Organisation Chart that clearly defines the type of specialist support and/or highly experienced consultant resources that are available to quickly support CONTRACTOR’s Project team on an as needed or/as planned basis.

5.3 Technical Specialist Support Capability

Complete as part of Table 10 the table requesting the number of technical specialists who are regular full time CONTRACTOR employees capable of performing/leading project work in the context of a multi-site international Project.

5.4 Policies and Procedures

COMPANY’s highest level principles are stated in its Ethics Charter (see Attachment 1 to this Prequalification Questionnaire). CONTRACTOR is requested to demonstrate its compliance with these principles in a statement in its own words attached to Table 11.

It is essential for COMPANY to ensure that works and/or services are performed:

· Safely

· With minimal environmental impact

· In compliance with all applicable legislation

· To a guaranteed quality

· On time

· Cost effectively

· With effective interface management.

5.5 Communication Networks and Information Technologies

· Complete Table 12 – Communication Networks and Information Technologies and briefly describe how your computer system will benefit the Project.
The Tender documents will require more detail on CONTRACTOR’s proposals to install and maintain a communications network and integrated Information Technology System which will effectively and efficiently deliver the project in a professional and competent manner.

It is important that the final Project deliverables (equipment specifications, drawings, lists & schedules, narratives, etc) be in an electronic form compatible with COMPANY computer systems so that they may be easily indexed, accessed and periodically updated by COMPANY. Further details of these requirements will be provided with the Tender documents.
6. Construction

It is important for COMPANY to have a comprehensive knowledge of CONTRACTOR’s Construction and construction management prior experience.
Particular emphasis should be given to CONTRACTOR’s prior experience of mobilising and establishing a remote construction site (including camp and mess facilities, evaluation and contracting for local board and lodging, logistics (including transportation of equipment and personnel), local police liaison, equipment and materials transportation, equipment and materials preservation and storage, awareness and handling of local social and political issues.
Please complete Table 13 – Construction but note that this table should be completed only in respect of prior experience. CONTRACTOR’s detailed plans for future management and execution of Tempa Rossa construction will be evaluated at the time of tender.
7. Activities

7.1 Detailed Engineering and Interfaces Management
Complete attached Table 14 related to current Detailed Engineering organisation and Table 15 experience.

7.2 Maintenance and Inspection Engineering Sub-contract

CONTRACTOR will be required to place a subcontract for Maintenance and Inspection Engineering. Complete Table 16 related to Maintenance Inspection Engineering organisation and prior experience.
7.3
Procurement

Complete attached Table 17 related to current Procurement organisation and Table 18 experience.

7.4
Subcontracting

Complete attached Table 19 related to current Subcontracting organisation and Table 20 experience.

7.5
Construction

Complete attached Table 21 related to current Construction organisation and Table 22 experience.

7.6
Pre-commissioning/Commissioning

Complete attached Table 23 related to current Pre-commissioning organisation and prior experience and Table 24 related to current Commissioning organisation and prior experience.

7.7
Start-Up Assistance

Complete attached Table 25 related to Start-Up Assistance organisation and prior experience.

8. Health, Safety and Environment (HSE)
8.1 HSE Issues
A paramount COMPANY objective is to have the Tempa Rossa facilities constructed and operated safely in accordance with the highest health and safety standards and in accordance with strict environmental standards.

In order to properly evaluate CONTRACTOR’s experience in handling HSE issues, CONTRACTOR shall complete the safety related information in Table 26 - HSE. Note that CONTRACTOR’s detailed plans for future management and execution of Tempa Rossa HSE will be evaluated at the time of tender.
8.2 Working Conditions

The Tempa Rossa Oil Centre is based in a remote location in the mountains of the Basilicata Region in Southern Italy. The local population is small in number and widespread. There are no large towns in the vicinity. This will pose significant challenges socially, politically, geographically and logistically in execution of the Work.
Complete Table 27 – Working conditions. CONTRACTOR should provide examples of typical personnel and political and social issues to be anticipated as a result of working in such a location. CONTRACTOR should also provide examples of how the following issues have been addressed in previous experience:

· Understanding of local political and social conditions and issues

· Assessment of local capabilities

· Constitution of the workforce (local hire, skilled/unskilled labour, training, local subcontractors/vendors etc.)

· Accommodation and transportation of the workforce (Camp, local accommodation, bussing etc.).

CONTRACTOR to provide its Industrial dispute record for the last three years.

CONTRACTOR to provide its labour relations and working conditions policies.

9. Quality assurance/Quality control

CONTRACTOR to demonstrate its corporate QA/QC program is comprehensive, fit for purpose and that such program has delivered to previous clients high quality projects and products.

CONTRACTOR to demonstrate its capabilities and provide references for similar projects and Plants for which CE Certification and Equipment CE Marking were provided per 98/34 EC.

Complete Table 28 – Contractor Quality Assurance/Quality Control. Note that CONTRACTOR’s detailed plans for future management and execution of Tempa Rossa QA/QC will be evaluated at the time of tender.

10. Information specific to the works
Complete Table 29 - Information Specific to Works.

10.1 CONTRACTOR Organisation/Joint Venture

It is important for COMPANY to understand how the work may be split between the respective Joint Venture partners and their major subcontractors.

If applicable, attach to Table 29 an organisation chart and a narrative explaining how the decision will be made as to how the works will be split between the Joint Venture Partners and their major subcontractors.

10.2 CONTRACTOR Office Location

In respect of Office location, COMPANY preference is to have the work performed in one office location. 

Please identify the locations of the CONTRACTOR Office(s) where the work may be performed and indicate what criteria will be used to make the final decision.

Please note that the impact of CONTRACTOR’s office location will be assessed at the time of Tender.

10.3 Typical Project Team Organisation Charts

CONTRACTOR to provide typical organisation charts which demonstrate previous experience on how key project functions and reporting relationships are structured in order to effectively and smoothly bring a similar sized high value Project to a successful conclusion.

The required organisation charts (to be attached to Table 29) are:

· Top level Project Organisation (including all major functions and Project Sponsor)

· Project Engineering Organisation down to Discipline Lead level and Interfaces Management
· Project Contracts and Procurement Organisation down to Senior Contracts, Purchasing, Expediting, Inspection and Traffic positions

· Material Management including transportation, logistics, warehousing and storage
· Field Construction Organisation including Field Engineering and Precommissioning
· Commissioning Organisation

Please note that CONTRACTOR’s proposed Project team will be assessed for both organisation and personnel at the time of Tender.
ATTACHMENT 1
ETHICS CHARTER
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Table 1 - CONTRACTOR Statement
CONTRACTOR to provide the statement as set out below on CONTRACTOR’s headed paper and submit as Table 1 to CONTRACTOR’s Expression of Interest.

The Undersigned:

· Certifies that the information contained in the attached response is a true reflection of the skills and capacity of the Contracting Company

· Understands and accepts that receipt of the attached response places no obligation whatsoever upon COMPANY to include CONTRACTOR in any invitation to tender for work

· Accepts COMPANY’s requirement that CONTRACTOR must be a properly constituted company or corporate entity accepting liability or joint and several liability (as applicable) for the entire contract work scope if invited to tender for work

· Acknowledges that the information provided by COMPANY is confidential and has not been, and will not be, divulged to other persons or parties except to enable completion of this questionnaire, and such other persons or parties agree to maintain the confidentiality.

	Signed:
	

	Name:
	

	Position
	

	Date:
	

	For and on behalf of:
	


Groups of Companies or Consortia may participate in the Tender procedure in accordance with Article 37 of Italian Law D.Lgs n. 163 of 12 April 2006. The role, activity and share in the Consortium must be specified for each member of such a group.

Table 2 - CONTRACTOR - General Information

	Name of Contracting COMPANY
	

	Address to appear on Tender communications
	

	Telephone number
	

	Fax number
	

	Country of registration
	

	Registration number
	

	Class of COMPANY (A/S, Ltd…)
	

	Registered office
	


Contact for enquiries

	Name
	

	Title
	

	Telephone number
	

	Fax number
	

	Telex number
	

	Address
	


CONTRACTOR must, in addition, provide the following information:

* Confirm it complies with the following conditions: it is not in bankruptcy or any similar situation under national legislation or regulation, it has not been sanctioned by tribunal or court final decision for any offence regarding its professional morality, it has not committed a material professional fault proved by any contracting entity, it is not in breach with its social or fiscal obligations such as non payment of taxes or social security contributions, it has not made any false declaration proved by the contracting entity in the framework of the tendering procedure. At the request of the contracting entity, it will be responsible to demonstrate that it fulfils these conditions by means of proof of police record extracts, or social contribution and tax payment certificates delivered by competent authority. 

* Confirm its ability to provide, within 90 calendar days from issue of the invitation to tender, a bona fide tender for the complete scope of supply for the oil center plant and services. 

* Confirm its ability to provide guarantees for schedule, plant performance and accept liquidated damages for failure to meet the guaranteed requirements. 

* Written and certified statement that contractor is not in violation of the Italian law D. Lgs n° 358/92 Art. 11- Par a) to f).
Table 3 - CONTRACTOR’S Corporate Structure

Parent Company and ownership

	Parent Company
	Share %

	
	

	
	

	
	

	
	

	
	


Ultimate Parent Company

Name ultimate Parent Company:

Associated/affiliated/subsidiary Companies

	Company name
	Associate/affiliate/subsidiary

	
	

	
	

	
	

	
	

	
	


Attachment to be provided:

CONTRACTOR’s corporate organigram

Table 4 - Financial Information

Capital & Turnover

	Maximum authorised capital
	

	Paid-up capital
	

	Total turnover for each of the last three years
	Y-3
	

	
	Y-2
	

	
	Y-1
	


Bankers, External Financial Auditors & Bank Guarantee

	
	Name
	Address

	Main bankers
	
	

	
	
	

	
	
	

	External auditors
	
	

	
	
	

	
	
	

	First class international banks proposed for providing guarantee for this project
	
	

	
	
	

	
	
	


Name bankers and auditors to be approached for references:

Attachment to be provided:

Annual reports for the last three fiscal years

Certified audit reports

Schedule giving monthly average conversion rate in USD over the past three years when national currency are used in the above table

Documents giving references to current/proposed financing scheme

Table 5 - Maximum Admissible Workload

Indicate what is the maximum admissible work load you can efficiently undertake and what are the critical criteria in this respect.

	

	

	

	

	


Attachment to be provided:

Histogram showing how current and potential workloads correspond with maximum admissible workload and CONTRACTOR’s availability.

Table 6 - Current Workload
	Client/Project/Nature of works
	Progress %
	Contract Value MUSD
	Scope* EPCMS
	Peak Manpower
	Role**
	Award Date (MM/YYYY)
	Completion Date (MM/YYYY)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


* Scope = Specify: Detailed Engineering, Procurement, Construction, comMissioning, Start-up

** Role = Specify: MAIN contractor, partner of JV, SUBcontractor

Table 7 - Potential Workload
Potential workload, bids in preparation and pre-qualification underway

	Client/Project/Nature of works
	Scope* EPCMS
	Role**
	Planned Award Date (MM/YYYY)
	Planned Completion Date (MM/YYYY)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


* Scope = Specify: Detailed Engineering, Procurement, Construction, comMissioning, Start-up

** Role = Specify: MAIN contractor, partner of JV, SUBcontractor

Table 8 - Major Projects Completed

Major projects completed over the last 10 years

	Client/Project/Nature of works
	Contract Value MUSD
	Scope* EPCMS
	Peak Manpower
	Role**
	Award Date (MM/YYYY)
	Completion Date (MM/YYYY)
	JV Partners
	Major subcontractors

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


* Scope = Specify: Detailed Engineering, Procurement, Construction, comMissioning, Start-up

** Role = Specify: MAIN contractor, partner of JV, SUBcontractor

Table 9 - Similar Project Experience

Mention Contracts of similar magnitude which have been executed:

Highlight below specific expertise gained from past similar projects:

	

	

	

	

	


	
	
	
	

	
	
	
	


List project management procedures used:

Attachment to be provided:

List of names and position occupied for key personnel (if still in the company).

Résumés of key personnel with relevant experience

Table 10 - Management Personnel

Current management/supervision personnel origin

	
	Permanent
(on company payroll)
	Hired
	Subcontractors

	Management & Administration
	
	
	

	HSE
	
	
	

	QA/QC
	
	
	

	Detailed Engineering
	
	
	

	Project Services
	
	
	

	Construction-Precommissiong
	
	
	

	Commissioning
	
	
	

	Total number
	
	
	

	Estimated maximum number of personnel who could be employed if needed
	
	
	


Specialist functions

	Specialist function
	Number of Specialists
	Name Potential Subcontractors

	Technical Safety Engineering
	
	

	QA/QC
	
	

	Environmental
	
	

	Process Engineering
	
	

	Process control
	
	

	Pressure Vessels
	
	

	Heat Transfer
	
	

	Rotating Equipment and Packages
	
	

	Piping, Layout
	
	

	Tanks
	
	

	Civil
	
	

	Buildings, HVAC
	
	

	Structural
	
	

	Materials and Technology
	
	

	Electrical
	
	

	Instrumentation/Telecommunications/Control Systems
	
	

	Protective cover/Corrosion
	
	

	Commissioning
	
	


Current location of main Management and Engineering offices
	

	


Attachment to be provided:

Histogram showing the evolution of total personnel and part represented by subcontractors personnel over the last 3 years.

Home Office Organisation Chart.

Table 11 - Project Controls
List policies and procedures used for project control and describe how they are implemented:

Provide details for software used in planning/progress control and cost control:

	

	

	


Table 12 - Communication Networks & use of Information Technologies

Communication systems used

Describe IT systems in use by CONTRACTOR:

	

	

	

	


Hardware & software

Detail type of hardware and software, work stations and CAD used:

	

	

	


Management systems used

	
	Yes
	
	No

	Documentation management system in use?
	
	
	

	Procurement tracking system in use?
	
	
	


Describe:

	

	


	
	Yes
	
	No

	Any other system(s) used?
	
	
	


Describe:

	

	


Table 13 - Construction

Indicate CONTRACTOR’s construction experience:

	

	

	

	


Table 14 - Detailed Engineering including Field Engineering
	
	Yes
	
	No

	Are you experienced in Detailed Engineering?
	
	
	


Dedicated personnel please complete the list per table 10 to have consistence
	Permanent dedicated personnel by discipline
	Lead Engineer
	Engineer
	Draftsman

	Process
	
	
	

	Mechanical
	
	
	

	Civil
	
	
	

	Structural
	
	
	

	Electrical
	
	
	

	Instrumentation
	
	
	

	
	
	
	

	Total number
	
	
	


	Current engineering workload (man-hours)
	

	Potential engineering workload (man-hours)
	


Name the sources used to increase if necessary engineering workforce:

Office location & facilities

Detail:

	

	

	


Attachment to be provided:

Organisation chart showing key positions in Detailed Engineering and liaison with Project Management Team.

Table 15 - Detailed Engineering – Experience

	Project/Nature of works
	Engineering Direct 
Man-hours
	Man-hours allocation by discipline (%)*

	
	
	PR
	ST
	ME
	CV
	EL
	IN
	Other

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


* Disciplines:
PR = Process


ST = Structural


ME = Mechanical


CV = Civil


EL = Electrical


IN = Instrumentation

Included in ‘OTHER’ are HVAC, Technical Safety, Piping Valves Vessels and Layout, Architectural

Table 16 - Maintenance and Inspection Engineering

	
	Yes
	
	No

	Do you have direct experience in Maintenance and Inspection Engineering?
	
	
	

	Do you subcontract Maintenance and Inspection Engineering activities?
	
	
	


Dedicated personnel

	Number of permanent dedicated personnel
	


Give reference of subcontractors or associates used to undertake Maintenance and Inspection Engineering activities:

Experience

Detail limits of Maintenance and Inspection Engineering and describe experience directly undertaken by you or subcontractor/associate:

	

	

	

	

	


Organisation

Describe basic principles of organisation:

	

	

	

	


Table 17 - Procurement
	
	Yes
	
	No

	Have you had a direct experience in Equipment/Material Procurement?
	
	
	

	Do you use corporate organisation for these procurement activities?
	
	
	


Dedicated personnel

	Number of permanent dedicated personnel
	

	Number of corporate permanent dedicated personnel
	


Name the agencies used for expediting and inspection of vendors premises activities:

Efficiency & quality

Specify principles aiming at efficient procurement activities (including inspection, expediting and forwarding):

	

	

	


Current procurement office location & facilities

Detail:

	

	

	


Attachment to be provided:

Organisation chart showing key positions in Procurement.

Table 18 - Procurement – Experience

Main items of equipment bought

	Project type
	Main items of equipment bought
	Amount USD
	Country of origin

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Remarks:

	

	

	

	


Table 19 - Subcontracting

Extent of subcontracting
Which type of work is usually subcontracted? This includes for detailed design, equipment inspection, Maintenance and Inspection Engineering and Commissioning.
	

	

	

	


Nature of subcontracts

Nature of subcontracts preferably used (lump sum, reimbursable, etc.):

	

	


	
	Yes
	
	No

	Are subcontracts preferably awarded to affiliated companies?
	
	
	


Detail:

	

	

	


Organisation

Describe basic principles of organisation when subcontracting work within a project:

	

	

	

	


Table 20 - Subcontracting - Experience

Work subcontracted

	Project type
	Nature of work subcontracted
	Value of subcontract USD
	Subcontractor country of origin

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Remarks:

	

	

	

	


Table 21 - Construction

Construction dedicated personnel

	Current number of construction personnel
	


	Permanent dedicated personnel by category
	Foreman
	Tradesman
	Labourer

	Safety
	
	
	

	Site preparation
	
	
	

	Equipment installation/rigging
	
	
	

	Piping
	
	
	

	Mechanical
	
	
	

	Civil
	
	
	

	Structural
	
	
	

	Electrical
	
	
	

	Instrumentation
	
	
	

	Painting
	
	
	

	Insulation
	
	
	

	Scaffolding
	
	
	

	
	
	
	

	
	
	
	

	Total number
	
	
	


Workforce location

Detail:

	

	


Table 22 - Construction - Experience

Construction work performed

	Project type
	Nature of works
	Value of work USD
	Country where work performed

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Remarks:

	

	

	

	


Table 23 - Pre-Commissioning

	
	Yes
	
	No

	Do you have direct experience in Pre-commissioning?
	
	
	

	Do you subcontract Pre-commissioning activities?
	
	
	


Dedicated personnel

	Number of permanent dedicated personnel
	


Give reference of subcontractors or associates used to undertake Pre-commissioning activities:

Experience

Detail limits of pre-commissioning (vs. commissioning) and describe experience directly undertaken by you or subcontractor/associate:

	

	

	

	

	


Organisation

Describe basic principles of organisation:

	

	

	

	


Table 24 - Commissioning

	
	Yes
	
	No

	Do you have direct experience in Commissioning?
	
	
	

	Do you subcontract Commissioning activities?
	
	
	


Dedicated personnel

	Number of permanent dedicated personnel
	


Give reference of subcontractors or associates used to undertake commissioning activities:

Experience

Detail limits of commissioning (vs. start-up) and describe experience directly undertaken by you or subcontractor/associate:

	

	

	

	

	


Organisation

Describe basic principles of organisation:

	

	

	

	


Table 25 - Start-Up Assistance

	
	Yes
	
	No

	Do you have direct experience in Start-Up Assistance?
	
	
	

	Do you subcontract Start-Up activities?
	
	
	


Dedicated personnel

	Number of permanent dedicated personnel
	


Give reference of subcontractors or associates used to undertake Start-Up Assistance activities:

Experience

Detail limits of Start-up assistance and describe experience directly undertaken by you or subcontractor/associate:

	

	

	

	

	


Organisation

Describe basic principles of organisation:

	

	

	

	


Table 26 - Health, Safety and Environment (HSE)
Written policy & procedures
	
	Yes
	
	No

	Do you have a written HSE policy and/or HSE Company Management System?
	
	
	

	Do you have HSE referential?
	
	
	


Give a brief overview on how you ensure compliance with the HSE policy and/or HSE Company Management System?

	

	

	

	

	


Design stage

Give details on HSE factors used:

	

	

	

	


Give details on design reviews, their timing, composition of the teams and role of the client:

	

	

	

	


Construction training & incentives programs

	
	Yes
	
	No

	Do you have a HSE orientation/training program?
	
	
	


Detail:

	

	

	


Do you have a HSE training program which addresses the following topics?

	
	Yes
	
	No

	Safe work practices
	
	
	

	PPE and Emergency Equipment
	
	
	

	Tool box and pre-job meetings
	
	
	

	Emergency Response Plan
	
	
	

	Fire prevention/protection
	
	
	

	HSE awareness and specific HSE induction
	
	
	

	Work permit system
	
	
	

	Responsible Safety Environment on Site - RSES
	
	
	

	Risk Assessment management system
	
	
	

	Supervision of critical and high risk activities
	
	
	

	Lifting and handling devices
	
	
	

	RESPECT OF ENVIRONMENT
	
	
	

	Anomaly and Incident management system
	
	
	


	
	Yes
	
	No

	Do you have any safety recognition or other motivational program(s)?
	
	
	


Detail:

	

	

	


	
	Yes
	
	No

	Do you have a substance abuse policy in effect?
	
	
	


Detail:

	

	

	


Risk assessment management system

	
	Yes
	
	No

	Are the hazard identification and risk assessment processes for HSE defined?
	
	
	


Detail:

	

	

	

	
	Yes
	
	No

	Do you have a permit-to-work procedure?
	
	
	


Detail:

	

	

	


Reported accidents

	Year
	Total construction man-hours including subcontractors
	Number of reportable accidents per 100,000 man-hours worked
	Number of man-hours lost per 100,000 man-hours worked

	Y-1
	
	
	

	Y-2
	
	
	

	Y-3
	
	
	


Attachment to be provided:

Copy of HSE Policy

HSE orientation program

HSE training program

Table 27 - Working Conditions

CONTRACTOR to provide a list of typical issues and solutions in accordance with clause 8 of this Prequalification Questionnaire.

	ISSUE
	SOLUTION

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Industrial disputes

	Year
	Number of days lost
	Reasons

	Y-1
	
	

	Y-2
	
	

	Y-3
	
	


Policy

State policy regarding labour relations and work conditions:

	

	

	

	

	


Table 28 - Quality Assurance/Quality Control

Management

	
	Yes
	
	No
	
	Date of implementation

	Do you have a QA/QC policy?
	
	
	
	
	

	Have you hired services of specialised consultants for that purpose?
	
	
	
	
	

	Do you have a Quality Plan?
	
	
	
	
	

	Do you have a QA/QC Manual?
	
	
	
	
	

	Have you been audited by independent certifying authorities?
	
	
	
	
	

	Have you been presented for ISO 9000 certification?
	
	
	
	
	

	Do you have experience with PLANT Certification and Equipment CE marking per 98/34 EC?
	
	
	
	
	


Remarks:

	

	

	


Indicate responsibilities and authority of QA/QC manager and assistant:

	

	

	


Standards

List standards with which the QA/QC system complies:

	
	Yes
	
	No

	Do you operate with various quality standards on the same site?
	
	
	


Detail:

	

	


Attachment to be provided:

Policy statements with regard to QA

QA/QC organisation

QA Manual summary

Quality Plan summary

Current valid EN - ISO 14001 certificate or equivalent

Current valid EN - ISO 9001 certificate or equivalent

Table 29 - Information Specific to the Work

1. Organisation

	
	Yes
	
	No

	Would the work to be undertaken by CONTRACTOR with its own resources only?
	
	
	


If no specify:

	

	


Attachment to be provided:

Sample CONTRACTOR Project Team Organisation

2. Split of responsibilities (if applicable and known)
	
	Name
	Office location
	Work-scope responsibility

	CONTRACTOR and Joint Venture Partners
	
	
	

	
	
	
	

	
	
	
	

	Major subcontractors
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


3. General Contractor

Prospective Tenderers will have to be qualified at the time of submission of their bid as  General Contractor Category III as defined in Article 186 of D. Lgs 12 aprile 2006 n. 163. or be endowed with equivalent qualification in their home country pursuant to Article 47 of D. Lgs 12 aprile 2006 n. 163.  Where any Tenderer is not currently so qualified he must demonstrate in his response to this Form 28 his understanding of the requirements and advise how his application to become qualified will be substantiated and supported, as well as the process and timing to achieve such qualification.
This document is the property of Total. It must not be stored, reproduced or disclosed to others without written authorisation from the Company.

This document is the property of Total. It must not be stored, reproduced or disclosed to others without written authorisation from the Company.
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Ethics charter

Total is committed to growing its business based on shared values and common
principles that clearly assert its ethical standards and accountability for all its
businesses.

In particular, Total is accountable to:

e |ts shareholders, with the objective of striving to ensure a good return on their investment and providing them complete and
transparent information on a regular basis.

e |ts customers, with the commitment to supplying quality products and services in strict compliance with accepted safety
and environmental standards.

e [ts employees, with attention to their professional development and the promotion of health and safety in the workplace.

e |ts suppliers and partners, in accordance with clear contract terms and conditions. The Group expects them to comply with
the principles and behaviours described in its Code of Conduct.

e The civil society. Total contributes to the social and economic development of the countries in which it operates, in compliance
with local legislation and regulation. It is committed to protecting the environment and respecting local cultures.

More generally, Total stands for:

® The principles of the 1948 Universal Declaration of Human Rights.
e The principles of the International Labour Organization.

e The OECD guidelines for Multinational Enterprises.

e The Principles of the United Nations Global Compact.

Total respects the principles of free competition and rejects any form of corruption.
It does not intervene in the political processes of the countries in which it operates.
It is actively involved in environmental stewardship as part of its clear-cut commitment to sustainable development.

Total expects the Group’s employees to make a positive, contribution to the Group’s ethics policy, which they carry out in the
course of their daily routine. It therefore requires the Group’s employees to adhere to the core values and principles expressed
in the Code of Conduct. In particular, this involves:

e To strictly abide by all applicable legislation and regulation.

e To diligently apply the health, safety and environment rules.

e To build clear and honest relationships with customers, suppliers and associates.

¢ To ensure confidentiality of business information.

e To act with loyalty and integrity towards the Group by avoiding conflicts of interest and insider trading.

e To refrain from intervening in the political arena of the countries in which they have no civil rights.

e To contribute to a positive working team environment.

Christophe de Margerie
Directeur Général







_1118216292.doc
2/1



[image: image1.png]





Image dans CR-specimenrev1.doc

Image dans CR-specimenrev1.doc




